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By DAVID PETERS
Correspondent, The Oregonian

MILWAUKIE — “When [ first
started out, I was really scared.”

That was how Dawn Cook, 14,
reacted when she began working with
trainably mentally retarded students at
her school, Ickes Junior High School in
Milwaukie.

“I didn’t know how to act,” she
said. However, “they sort of make you
feel you're wanted in here,” she added.

Cook has been one of 28 student
specialists -—— 14 per semester — at
Ickes this year. The specialists, mostly
eighth-graders, work with fellow stu-
dents who are trainably mentally
retarded, are foreign and need extra
help in their studies, or are having
problems in a single subject. Some stu-
dent specialists also work on basic sub-
jects with younger students at nearby
Harmony Elementary School.

Nancy Hersey, an Ickes guidance
counselor, said she started the program
six years ago after she realized how
much time she spent consoling special
students who were hurt or teased by
other students. She decided to prevent
such problems.

Started with leaders

“l took a bunch of school leaders,
kids who really are respected by the
other students, and gave them special
training,” Hersey said. She said that
the specialists also received training
for their assignments by visiting chil-
dren’s hospitals, talking with parents
of impaired children and other meth-
ods

They were then assigned to help
special students with their studies and
to show other students that it is all
right to treat special children with
respect.

The program is so popular among
the student population that those invit-
ed to be student specialists enjoy a cer-
tain status, she said.

Troy Enger, 14, was assigned to
help a student who could not take
physical education with other students.

The experience, he said, taught him
that special students “‘are just like
other people.”
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HELPING — Danielie Van Auken, 14, left, receives help with math from Barbara Hillebrand, also 14, a student specialist at Ickes Junior High Schooi.

“They seem to cope better with
problems than other people do,” he
said.

“I enjoyed (being a student special-
ist) a lot because these kids have

grown on me,” said Suzie Rupp, 14,
who helps mentally retarded students
in physical education classes.

Even though there have been efforts
to sensitize youngsters, special stu-

dents still are subject to teasing by
other students.

Less teasing

“People ridicule them...,”” Rupp

said. “Those kids don't deserve that.
They don't deserve to be ridiculed.”

Enger said that there is less teasing
when the specialists are working with
them.

Warn Industries employees taught to do it right the first time
Class focuses on quality control in production

By FRAN JONES
of The Oregonian staff

MILWAUKIE — “We have a ten-
dency as a nation to burn the toast and
then scrape it. We're trying to teach
people how to do it right the first
time.”

That was instructor Susan
Stewart’s explanation of an education-
al program in place at Warn Industries
in Milwaukie called “Qualitv Produc-
tivity Improvement: Statistical Process
€ontrol.”

That’s a fancy name for teaching
Warn employees how to improve pro-
ductivity and quality — and therefore
profits — by eliminating erross in pro-
duction that spawn costly delays.

Warn Industries’ Milwaukie plant,
13270 S.E. Pheasant Court, manufac-
tures hubs and winches for four-
wheel-drive vehicles and light and
heavy duty hoists for industrial use.

It is a supplier of parts to Ford
Motor Co. and General Moters Corp.

The national drive for quality con-

trol was started with a project co-
sponsored by Ford Motor Co. and the
American Society for Quality Control,
the latter a consortium of community
colleges in the Midwest, that addressed
the problem of the decline of quality in
American manufacturing, said
Stewart, an instructor at Clackamas
Community College.

If a company has a 99.75 percent
efficiency rate, that means that one
part out of 400, or 2,500 parts per 1
million. would be defective, said Don
Hutchison, co-instructor, who teaches
statistical analysis.

“The Japanese are talking about 20
defective parts per 1 million being
acceptable,” Hutchison said.

Tom Mansker, inspection supervisor
for the Milwaukie plant, said the com-
pany has been playing with statistics
for more than a year but just a few

weeks ago began the quality control
class designed specifically to meet the
needs of Warn Industries and the com-
panies it supplies.

Mansker was one of the first
employees to take the course. He said
the class taught him to evaluate the
data he collected and was able to pin-
point where in the manufacturing
process problems were occurring.

Warn Industries emplovees go to
the 35-hour class during company
time, the equivalent of a full work
week. The company foots the bill for
their time and also for Clackamas
Community College instructors
Stewart and Hutchison.

“School has always been available
here. If someone wanted to go to a
communiiy coliege and take courses
that would help in their job. the com-
pany would help with the cost or pick
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Thursday, June 6

Canby-Ciackamas County Child Heaith
Care Clinic. § a.m. to 2:30 p.m.. First Chris-
tian Church. 444 N. Hoily St. The Ciacka-
mas County Public Health Division is in
charge of appciniments.

Clackamas County Board of Comms-
sioners, 10 a.m.. county annex. 906 Main
St.. Oregor City.

Clackamas County Fair Board. 7:30 p.m..
fair office. 694 N_E. Fourth Ave.. Canby.

Dwyer Community Hospitat & Medical
Center free biooc pressure check. 8 tc 10
a.m.. 10150 S.E. 32nd Ave.. Milwaukie.

Estacada City Council. City Hail,
475 S.E. Main St.

North Clackamas School Boarg. 7:3C
p.m.. administration office. 4444 S.E. Lake
Road.
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Division St Oregen Gity.

7 p.m..
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Friday, June 7
Family night movies. 7 p.m.. Commurity
Center Maii.

Ciackames Community Coi-
iege. 13600 S. Moiaiia Ave.. Oregon City.
Tickets are $° ‘or acuits. 50 cents for

dren ages 7-1Z. *ree for chiidren !
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Happy Valley City Ccurcil. 8 p.m.. City
Hail, 10602 S.E. 126th Ave.

Molaliz Elementary School Board. 7:3C
p.m.. primary schooi cafeteria. 910 Toliver
Road.

Oregon City Civii Service Commissior. 7
p.m.. City Hall. 320 Warner-Milne Roac.

Oregon City Schoci District. 7:30 p.m..
administration buiiding. 1417 12t St.

Tuesday, June 11
Canby Utility Board. 7:30 p.m.. CUB
board room. 154 N.W. First Ave.

Dwyer Community Hospital & Medical
Center free blood pressure check. 8 to 10
a.m.. 10150 S.E. 32nd Ave.. Milwaukie.

Gladstone City Councif. 7:30 p.m..
Hall, 525 Portland Ave.

Lakeridge High Schoo! Citizens’ Advisory
Committee. 11:30 a.m.. nigh schooi. 1235
Overloox Drive.

meooc-wacxar“as County Cnilg Hear
Care Cimic. $ a.m 10
Methodist Church.
Milwaukie. The Clac
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Committee, 7 p.m.. Crty Hali.
Milne Roac.
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icr Ceme' 54408

tc2

Annual track meet
for youths slated

OREGON CITY — Oregon City
Community Schoois and the Hershey
Foods Corp. will sponsor the sixth an-

up all the tab,” Mansker said.

Mansker said not all of the 250
employees would be involved in the
quality control class, but many of them
would be and they would come from
all departments of the company.

In the current class, there are two
each from the purchasing department,
manufacturing shop. assembly line and
engineering, and nine persons who
suppiv material to Warn Industries.

Because the chain of quality starts
at the very beginning. the suppliers
were invited to take the course at the
company’s expense. and they eagerly
accepted, Mansker said.

Stewart said it wasn’t fair to
assume it is alwayvs the workers’ fault
for defective parts. “‘For example,
workers may not have conirol if man-
agers are buving bad supplies,” she
said.

Mansker said the suppliers in turn
would offer the course to their employ-
ees.

The practice of offering quality con-
trol training in hopes of becoming
more competitive in the world market
is becoming commonplace, especially
among suppliers to major automobile
companies, Stewart said.

The electronics field also has been
caught in the competitive pinch and is
scrambling. to provide in-house train-
ing, she said.

Warn Industries has its own testing
laboratorv where parts are tested for
strength and corrosion due to salt
water. Winches manufactured by the
company aiso are tested for their lift-
ing capabilities and resistance to cold
weather — the latter done in a cham-
ber set at a temperature of 30 degrees
below zero.

The company also runs a compre-
hensive safety program. Mansker said.

Mansker has been compiling com-
parative figures on defective parts
between 1984 and 1985. when the push
really began on quality control.

He said precise figures were still
being worked on. but it looks like
there has been 2 40 percent decrease.”

ng mentally retarded

And, said Rupp, “If we can learn to
cope with it, other people should be
able to.”

Kristen Swanson, 14, also has
enjoyed her experience helping Harmo-
ny first graders who are slow in read-
ing.

“They really like it,”” she said.
“They really respond and hug yoa all
the time, and talk to you like vou're a
sister to them.”

“I've learned I've got a iot of
patience,” said Suzi Herbert, 13, refer-
ring to a quality that the specialists say
is required in abundance. She helps
students with probiems in math;mat-
ics.

She admitted, however, that initial-
Iy it sometimes is difficult for the stu-
dents receiving the help to learn from
fellow students.

“There are all different types of
people,” is what the slow math stu-
dents taught 14-year-old Barbara Hille-
brand. She discovered that everyone
has different levels of ability in differ-
ent subjects.

“You’ve got to treat them like
everybody else,” is how Jodi Baer. 14,
summed her experience working with
retarded students.

Rupp said that some special stu-
dents are hindered because they are
isolated from the general student popu-
lation.

“I think the kids need to be out
more, so they can be accepted by other
students,” she said.

Hersey said her program has not
solved all of the problems of students
needing extra help, “but it does make
some real positive steps in that direct-
ion.”

The specialists help in other ways.
Recently, they organized a penny pitch
at school, raising $275 for World
Vision, a non-profit group that will use
the money for food and medical sup-
plies in Ethiopia.

Lisa Powell, 13, who will be a stu-
dent specialist next year, said she con-
siders it a “privilege” 10 be asked to
join. The specialists, she said, “really
get a lot out of it. It’s really something
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